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SENIOR CIVIL SERVICE COMPOSITE
We felt that this particular example was a good indicator of how
WDAD will work when faced with a number of contacts, continually
changing copy and size requirements, and a pressure to demonstrate
significant cost savings. Our work for the Cabinet Office and the
management of the Senior Civil Service Gateway banner in the
Sunday Times achieves all of the above. 

WDAD came up with the concept of a banner advert itself. We saw
the sheer volume of solus adverts that were appearing in the Sunday
Times for senior positions across Central Government, and proposed
a radical new way of dealing with the large repetition of messages
and costs involved in all those individual advertisements - the banner
or a signpost advert to their website that carried limited copy, but by
effectively grouping vacancy listings together we were able to
dominate a page in the Sunday Times.

We have very little notice as to what roles/departments will be
advertising a vacancy so have to act very quickly when we receive
any notification. We need to be established as a supplier, provide
accurate costs and receive a PO, we then have to collate, edit copy
and pull all the roles into a single typeset advert. This is further
complicated on many occasions, however, when a department or
two may decide at the last moment to advertise, or may even decide
to pull out of the composite! What this means is that we constantly
have to liaise with all the departments involved that particular week
and the paper to keep each updated on changes in cost, size,
position, etc. There are many times where we are literally a day after
deadline and changes are still being made by the client. By having
good relationships with the newspaper we are able to keep everyone
happy and supply artwork for Sunday’s publication. We have, so far,
always been able to accommodate all late entries and omissions.

Significant cost savings have been made since the introduction of
the banner in May 2007. In the first 6 months alone, 17 banner ads
appeared - 15 departments had taken part and 39 posts advertised.
In this time a saving of 83% had been achieved, totalling £0.5
million. In recent months we have been able to utilise the Sunday
Times ‘creative pledge’ offer every time that the banner has
appeared, effectively doubling the space and impact of the advert at
no additional cost. Since July 2009 savings have equated to over
£100,000 against rate card.

‘creative pledge’ offered by the Sunday Times


