SENIOR CIVIL SERVICE COMPOSITE

We felt that this particular example was a good indicator of how
WDAD will work when faced with a number of contacts, continually
changing copy and size requirements, and a pressure to demonstrate
significant cost savings. Our work for the Cabinet Office and the
management of the Senior Civil Service Gateway banner in the
Sunday Times achieves all of the above.

WDAD came up with the concept of a banner advert itself. We saw
the sheer volume of solus adverts that were appearing in the Sunday
Times for senior positions across Central Government, and proposed
a radical new way of dealing with the large repetition of messages
and costs involved in all those individual advertisements - the banner
or a signpost advert to their website that carried limited copy, but by
effectively grouping vacancy listings together we were able to
dominate a page in the Sunday Times.

We have very little notice as to what roles/departments will be
advertising a vacancy so have to act very quickly when we receive
any notification. We need to be established as a supplier, provide
accurate costs and receive a PO, we then have to collate, edit copy
and pull all the roles into a single typeset advert. This is further
complicated on many occasions, however, when a department or
two may decide at the last moment to advertise, or may even decide
to pull out of the composite! What this means is that we constantly
have to liaise with all the departments involved that particular week
and the paper to keep each updated on changes in cost, size,
position, etc. There are many times where we are literally a day after
deadline and changes are still being made by the client. By having
good relationships with the newspaper we are able to keep everyone
happy and supply artwork for Sunday’s publication. We have, so far,
always been able to accommodate all late entries and omissions.

Significant cost savings have been made since the introduction of
the banner in May 2007. In the first 6 months alone, 17 banner ads
appeared - 15 departments had taken part and 39 posts advertised.
In this time a saving of 83% had been achieved, totalling £0.5
million. In recent months we have been able to utilise the Sunday
Times ‘creative pledge’ offer every time that the banner has
appeared, effectively doubling the space and impact of the advert at
no additional cost. Since July 2009 savings have equated to over
£100,000 against rate card.
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Are you seekir
- Outplacement following redundancy?

The Civil Service seeks individuals who take pnde in performing at the
highest level. Our s fast-paced, complex and
politically challenging. We value objectivity, honestv integrity and
impartiality in a changing service that reflects the diversity of a modern
United Kingdom. Do you have the passion to progress with us?
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Director of Offender Management, North East Region
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Deputy Director, Leaming and Leadership -
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Lymm High School

A Specialist Language, Sports and Training College
Oughtrington Lane, Lymm, Cheshire WA13 ORB
Tel: 01925 755 458 www.lymmhs.co.uk

Headteacher: Angela Walsh B.Ed. Dip.E.F.L.
11-18 N.O.R. 1978

Required as soon as possible

Deputy Head - Strategic Financial Director

and Community Provision

‘Salary £59,397 to £66,762 (pending pay rise)

Lymm High School is a large high performing secondary school with exceptional resources
including a swimming pool, leisure complex and residential centre in Anglesey.

Qur school is a vibrant community where pupils relish their opportunities for learning and
benefit from an exciting curriculum and excellent facilities.

‘We are looking for a talented individual with excellent business acumen to join our
experenced and committed Leadership Team. Thisis a challenging role which wil require
you to bring strategic vision and leadership to a range of functions from Financial and Ris}
Management through to Human Resources, Facilities, Health and Safety and General
Administration and ICT.

Your strong financial management skils wil be essentil and the Leadership Team sesks
out innovative ways to deliver excellence in education and provide value for money. Equally
valuable will be your ability to lead and motivate a large team of support staff along with
practical project management experience, your extensive use of ICT and the ability to work
flexibly and to tight deadlines.
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Customer and Compliance Director
.£90K, Reading
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Finance Director, Major Projects
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Regional Director, Network Operations (East)

Up to £80k, Bedford, with significant UK travel

WELSH ASSEMBLY GOVERNMENT
Doputy Director n the Department of Publc Health
and Health Professions - Head of the W ice
Research & Development (WORD) for Heal!ll and
Social Care

58k, Cordit

If you have these skills and can demonstrate a real track record of
at senior management level we would like to hear from you.

2009 GCSE results - 98% 5+ A*-C. Overall pass rate 99% at A level and 100% for
BTEC. 56% of all A level grades were at grades A and B. 27% at grade A.

“This is an Outstanding School” - Ofsted 2008
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‘creative pledge’ offered by the Sunday Times
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Case Study: Cabinet Office

WDAD Communications, 3-4 Kirby Street, London EC1N 8TS, T: 020 7025 3500, F: 020 7025 3501 www.wdad.co.uk
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